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CRITERIA 6 - GOVERNANCE, LEADERSHIP, AND MANAGEMENT  

6.5 Internal Quality Assurance System 

6.5.2 Quality assurance initiatives of the institution include: 

1. Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analyzed 

and used for improvements 

2. Collaborative quality initiatives with other institution(s)/ membership of international networks 

3. Participation in NIRF 

4. Any other quality audit/accreditation recognized by the state, national or international 

agencies such as NAAC, NBA, ISO Certification, etc.. 

Ans: All the above 
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1 Institutional Quality Policy 1-4 

2 Composition of IQAC 5 

3 Review of the teaching-learning process through structured feedback 6-34 
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5 IQAC Action taken reports 

6 Activities conducted under collaborative quality initiatives with other 

institutions with reports 

79-113 

7 Seminars, and workshops on quality conducted with reports 114-126 

8 NAAC certificate 127-128 

9 NIRF document 129-133 

10 AISHE document 134-139 

11 ISO certification 140-142 

12 Green audit certificate 143-144 

13 Quality certificate from a recognized national agency (FSSAI) 145-147 

 



Self Study Report Criterion VI 

 

 

 

 

 

 
QUALITY POLICY - 2021 

INTERNAL QUALITY ASSURANCE CELL 

 

 

 

#149, Padmashree campus, Sulikere post, Kommaghatta, Kengeri, 

Bangalore- 560 060 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 1



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 2



Self Study Report Criterion VI  

 
 To update policies and practices for achieving excellence 

 

Scope of Institutional Quality Assurance Policy (IQAP): 

The quality policy disseminates a detailed account of the quality parameters and philosophy of the college. 

Policy defines various aspects of quality assurance, importance of planning, self-evaluation, and constant 

improvement with respect to academic, administration and research. Policy provides benchmarking which is 

a valuable tool in the monitoring and improvement of quality. Based on the policy a quality manual shall be 

drafted which need to be updated through changes or additions, approved periodically. This entire process is 

dynamic and imparts quality consciousness. 

Goals of IQAP: 

Imparting quality culture in all the stake holders. 

Securing quality accreditations like ISO, NAAC and NABL 

Securing recognition from Department of Scientific and Industrial Research for research center. 

Internal Quality Assurance Cell (IQAC): 

IQAC of Padmashree Institute of Management and Sciences is the authorized statuary body to 

implement quality policies and procedures defined. IQAC shall be constituted as per the guidelines 

provided by NAAC. Composition of the IQAC: 

IQAC may be constituted under the Chairmanship of the Head of the institution with heads of important 

academic and administrative units and a few teachers and a few distinguished educationists and 

representatives of local management and stakeholders. 

The composition of the IQAC may be as follows: 

1. Chairperson: Head of the Institution 

2. Teachers to represent all level (Three to eight) 

3. One member from the Management 

4. Few Senior administrative officers 

5. One nominee each from local society, Students and Alumni 

6. One nominee each from Employers /Industrialists/Stakeholders 

7. One of the senior teachers as the coordinator/Director of the IQAC 

Quality policy of Administration 

Administration shall be decentralized and categorized into various cells and committees. HR cell shall be 

governed by HR policy with all the quality benchmarks defined by IQAC. For efficient governance 

institution shall constitute ICT cell governed by E-governance policy. This policy shall explain the roles of 

those with maintaining, operating, and overseeing Institution e-resources. Hostel coordination cell shall be 

responsible for 
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